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Sub11 Interview with Pointerra’s Global CEO Ian Olson – 

Exploring the Evolution of POC to POV & More. 
 

In a recent conversation with Chris Titley from Sub11, Ian explores how enterprise software 

buying is shifting from proof of concept to proof of value—and why measurable business 

outcomes are becoming the new benchmark for digital transformation. 

 

From Proof of Concept to Proof of Value 

Technology buyers are increasingly evaluating software on measurable business outcomes 

rather than technical capability alone. Ian discusses why enterprise customers now expect 

solutions that deliver repeatable value, integrate into existing workflows and scale across the 

organisation. 

Building Repeatable Enterprise SaaS 

Using recent deployments across utilities and energy as examples, Ian explains why Pointerra 

is focused on repeatable, software-led deployments rather than bespoke projects. This 

approach enables customers to expand their use of digital twins while delivering a stronger, 

more scalable SaaS model. 

AI as a Workflow Accelerator 

Rather than treating AI as the end product, Pointerra is using it to shrink workflows, accelerate 

software development and help customers make faster, better-informed decisions. The result 

is greater operational efficiency for both our teams and the organisations we support. 

 

The podcast interview is live on our channel and can be watched in full here: 

https://share.viostream.com/r1tu6kwr6obxiq  
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